Conflict Resolution Policy
The Code Monkeys Conflict Resolution Policy

1. Purpose

The Code Monkeys Team is committed to sustaining a positive working environment in which team members work constructively together. This policy has been established to ensure that the work environment remains positive and to facilitate a timely, positive resolution of interpersonal conflicts.

2. Scope

All team members within the Code Monkeys Team are covered by the scope of this policy.
3. Policy
Interpersonal conflict can be expected as part of the normal process of working on a team. Conflict can be difficult to deal with, but it must be addressed in order for the team to perform well. 
Often underlying issues are behind the conflicts and therefore we want to make the extra effort to deal with them quickly. Conflict among any team members affects all team members!
We are each responsible for speaking, listening, and working toward a resolution that meets the needs of the entire team.

4. Procedure

It is important that each team member’s thoughts and feelings be expressed and that an attempt is made to understand one another’s perspective.  Conflicts will be promptly discussed between the parties in conflict. All team members, including those in conflict, are responsible for helping this happen.

Team members who are having a conflict and cannot resolve it themselves should discuss the matter with the Project Manager. In some situations this may be difficult or inappropriate (for example if the conflict is with the Project Manager). In these cases, the Team Member may request a meeting with the Project Sponsor to discuss the problem. 

If the Team Members are not satisfied with the informal resolution of the problem, then a Group meeting will be held to allow the entire team to participate in the discussion and resolution of issues and to support the individuals in conflict.
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