Project Risk Analysis


Purpose

The purpose of this document is to conduct an analysis of the risks surrounding the Johnny Ca$h project being undertaken by The Code Monkeys.  This document will outline the identified risks, the probability of those risks occurring and the impact if they do.

Scope

The scope of this analysis is limited to the initial concept phase of this project.  This will include screen shots and a presentation to a group of potential clients for feedback.  The scope also includes a brochure that will also be presented to potential clients.  The scope does not include the creation of a prototype, nor the planning for such an event.
Contingency planning for the risks identified is also outside the scope for this document.

Risk Analysis Methodology
The method being used to identify and assess the risks is one of declaring a ‘Failure Probability’ and a ‘Risk Criticality’.

The Failure Probability will be noted on a scale of 1 – 5 with approximately the following percentages:
1 = 0-20%
2 = 20-40%
3 = 40-60%
4 = 60-80%
5 = 80-100%

The Risk Criticality will be noted on a scale of 1 – 4 based upon the estimated impact it will have on the project.

By combining these two ratings, we arrive at a criticality/probability score by which we prioritize the risks.

	Risk
	Failure Probability
	Risk Criticality
	Criticality / Probability Score
	Mitigation
	Contingency

	Lack of knowledge by the entire Team on the PMI-BOK may delay screen content development and brochure content.
	4
	4
	16
	Encourage all team members to focus on the PMI-BOK as a high priority.
	Shoot one person to serve as an example?

	The Team members will not learn the parts of Project Management needed in time to implement them.
	4
	3
	12
	Identify any areas that are critical weaknesses and ask the instructor to cover that material ASAP.
	Have the PM spend many extra hours learning all of the areas himself to provide coverage if needed.

	The Team members will be required to put in significantly more time than the estimated 10 hrs each. As such, the Team members may not have the time available to complete the project’s tasks with the workload from other courses.
	4
	3
	12
	Adjust the project schedule to that there are no deliverables due during weeks of frequent tests or during mid-terms.
	Determine which (if any) Team Members manage their time better and may be able to take additional load during these times.

	The inexperience of the Team in a project environment will cause a loss of time during the first half of the projects duration.
	5
	2
	10
	Do not schedule any critical deliverables during this phase and keep the schedule light.
	Be prepared to increase the workload on the back end of the project schedule in order to make up ground.

	With no prior examples for format, there may be delays in approvals of screen layout, brochure layout and design concepts while the Team approves these products.
	3
	3
	9
	Schedule concurrent tasks and make decisions the week that the examples are presented.  Even one weeks delay here can cause the project to fail.
	If there are delays, then load up the back end of the schedule to compensate.  Schedule heavy weekend loads until back on schedule.

	Sponsor expectations/ requirements do not get clearly defined before work begins.
	3
	2
	6
	Meet with the sponsor as early as possible and obtain clear expectations
	Document the assumptions that the team were working with and deliver to those.

	If problems develop with Deliverable submission and timelines, the PM has no real authority over the Team to ensure the work is done.
	2
	3
	6
	Try and have the team stick to the schedule.  Enforce this without crossing those boundaries of ‘Fellow Student’
	If there are consistent problems with specific team members, contact the sponsor immediately to highlight the problem and the impact.

	The inexperience of the Team may result in an unpolished deliverable that does not succeed in gaining the investors needed.
	1
	4
	4
	Schedule the completion of the Client deliverables earlier than required to allow rework if needed.
	Beg for Mercy?

	The PM alone creates the weekly reports.  The assistant PM is unaware of the format or contents.  The risk is if something happens that the PM is not available to manage the project to the end.
	1
	4
	4
	Include the assistant PM in all weekly reports so that the Project Manager role can be filled should something happen.
	Offer the PM more money to stay until the project is completed?  Try doubling what he is getting paid for the role now.
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