User Requirements Document

(Johnny Ca$h)

Out of scope:

· We will not be developing the software

· We will not be making the Business Plan as that is to be 

· done by Johnny Ca$h and the investors.

· A prototype is not necessary.

In Scope:

· Will describe a PMBOK compatible software tool.  

· A Modern project management process tool.  

· Beyond Diagrams and Reports.

· Complement MS-Project but not MS-Project.

· Based on PMI/PMBOK

· Automating the processes in the PMBOK

Requirement:

· First version Screens.

· Can be screen shots from VB

· The user wants the words PMBOK prominently displayed.

· Screens that support the PMI model 

· The user mentioned that he believed that there were 9 sections

· Identify forms

· Identify Reports

· Identify Fields

· Identify Features

· Brochure about the product

· The user wants the words PMBOK prominently displayed.

· Look good

· Presentation:

· ???

Project Managers Interpretations:

· First version Screens.

· Document manipulation program similar to income tax software

· Use Microsoft standard software GUI

· Brochure about the product

· Features, Benefits and specifications

· Sales tool

· Presentation:

· PowerPoint document
Allowed Platforms:
MSWord, Excel, PowerPoint or MS-Project Format

